
 

 

 
 
 

 
 

 



 
 
 

 
 
 



 
 

 
 



 
 

 



 
 
Maybe it might be helpful to share this link with all of you- 
https://www.interregeurope.eu/news-and-events/news/4897/useful-tips-on-how-to-
design-action-plans/ 
 

 
 
 
thannks Raffaele, we have these materials in the AP folders as well :) 
From sarolta.nemeth@uef.fi to Everyone:  11:49 AM 
indeed ;) 
 



 

 
 

 
 



 
 

 
 



 
 

 
 



 
 
 

 
 
Yes, it is important to think the legacy part of these actions. And maybe you can come up 
whit a plan tat you can present to the decision makers when the time is right 
From Nynke to Everyone:  12:07 PM 
And of course, on the other hand. If the writers of the action plan are unsure about certain 
parts, or if they like to think together on specific challenges, just share these concerns! :) 
From Katja Pasanen to Everyone:  12:07 PM 
Exactly, It is good that everyone is reading these APs. It reveals those points that are not 
somehow unclear for people who are not familiar with your plans and ideas. 



From Andrei Munteanu to Everyone:  12:08 PM 
Thank you everyone for your inputs! Have a nice day! 
 
 

 
 

 
 
 
And of course, on the other hand. If the writers of the action plan are unsure about certain 
parts, or if they like to think together on specific challenges, just share these concerns! :) 
From Katja Pasanen to Everyone:  12:07 PM 



Exactly, It is good that everyone is reading these APs. It reveals those points that are not 
somehow unclear for people who are not familiar with your plans and ideas. 
From Andrei Munteanu to Everyone:  12:08 PM 
Thank you everyone for your inputs! Have a nice day! 
From Katja Pasanen to Everyone:  12:15 PM 
I will put my commnets here. I dis not mange to make them in the pdf-document. -
 Looking good  Nice visual. 
- I like the intro / background part of the action plan 
- Locals living labs??? (pg. 6) 
- I would be careful in using abbreviations, e.g. what is PA? 
- Action 1 is missing the steps (or they are actually in a bit strange place) of the 
action and the details of the action 
- Interregional learning missing 
- The same goes with the action 2 – I think there is some kind of misunderstanding 
what is meant by timeframe. The actual timeframe for the steps is missing. 
- Matera/Basilicata heritage smart lab seems like an interesting idea 
 
 

 
 
 





 

 
 
 

 
 
 



 
 
 

 
 



 
 

 
 



 
 
 

 
 



 
 





 

 
 
 

 
 
 
Iva, I understand you completely. 
It is hard when a new administration comes into office 
They are reluctant and this complicates things. 
In other cases, the AP was signed not by the Mayor, but by other people in the midd;le 
management 
 



 
 
 

 
 
Iva, I understand you completely. 
It is hard when a new administration comes into office 
They are reluctant and this complicates things. 
In other cases, the AP was signed not by the Mayor, but by other people in the midd;le 
management 
From Raffaele Vitulli - Materahub to Everyone:  01:04 PM 
We will ask the commission to write a letter to the new mayor :):) 
From Lavinia Simion to Everyone:  01:04 PM 



HAHAHA! 
From Raffaele Vitulli - Materahub to Everyone:  01:05 PM 
maybe it's not just a joke 
From Lavinia Simion to Everyone:  01:05 PM 
well, to me it seems like this 
What Iva explains is what I face right now.... 
 

 
 
In this historical moment in which politicians are not very attentive, we could involve the 
central offices of the interreg program because they inform the territories involved in the 
projects that a project is in progress and that the maximum collaboration should be given. 
 
I just received an e-mail during the lunch break about a forthcoming webinar on piloting: 
https://www.interregeurope.eu/news-and-events/event/4127/webinar-on-pilot-
actions/?no_cache=1&cHash=8d31472d956de71001bca5101403e8d8 
 



 
 
 

 
 



 
 

 
 



 
 

 
 
From Katja Pasanen to Everyone:  02:24 PM 
It is important to write in a way that even a person that has not been part of this process 
will understand what you are planning to do 
Exactly, Liudas! :) 
From Nynke to Everyone:  02:24 PM 
Haha, what I learnt when writing my thesis was, that every word should add value, and 
every word that doesn't add should be removed. Writing concisely :P 
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From Agnes Nemeth to Everyone:  03:27 PM 
yes, that will have to be an ammendment...that will be part of the thing Sarolta is just 
talking about 
This went to Nynke, because they have regrouped budget already betw. salary and 
external cost from the beginning 
 
 

 

 
 



 

 
 

 
 



 
 
 

 
 



 
 

 
 



 
 
I am sorry, I need to leave in a second. But you can vote without me. 
From Nynke to Everyone:  04:05 PM 
Go to www.menti.com and use the code 

 
 
 



 
 
 
 

 
 



 
 

 
 



 
 
 

 
 


