
Video structures

1. Launch Game (2 mins); OR

2. Infrastructure/ Ecosystem for CCI (2 mins) ; OR

3. Combined: CCI realisation in local cities (4 mins)
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1. Cultural Launch Game
Launch 
Game

Cultural
Launch Game

Matera Timisoara Kaunas

▪ Jornt/ Lennard’s 
explanation of LG 
(PW3 recording)

▪ Project intro 
from UEF

▪ Visuals from 
previous LGs

▪ INQ/Municipality on 
what they have learnt 
in+from Matera 
→ plans for CCI LG

▪ Interview Lavinia on 
Cultural2Business

▪ Timisoara LLL 
recording: Jornt was 
invited

re
so

u
rc

es

▪ Discussion 
between 
Osvaldas & Jornt
(PW3 recording)

▪ LG is technology focused → 
this needs to change

▪ Learnt from Matera the 
importance of focusing on CCI

▪ Leeuwarden and Matera have 
been brainstorming on key 
stakeholders of CCI LG

▪ Inspiration from RInovatorRI

▪ Exchanges between 
Jornt & Andrei –
Timisoara is interested

▪ LG as a start for Action 
I of Timisoara AP

▪ Photos from Matera

▪ Leeuwarden LLL3 
recording ?? (where 
Paolo was invited)

▪ Interview Andrei on 
how Cultural LG can 
be beneficial for them

▪ Interview Paolo / 
Raffaele on how 
Cultural LG can be 
implemented in 
Matera

▪ Need to produce ▪ Available 2

Rijeka

▪ RInovatoRI: 
development of 
entrepreneurial 
competences of 
children

▪ Interview: 
partner briefly 
explains their GP

▪ Photos of 
previous events



2. Infrastructure/ Ecosystem for CCI
Our work on 
CCI support

▪ Project intro 
from UEF

re
so

u
rc

es

▪ Interview of partners on their plans for GP implementation

▪ Need to produce ▪ Available 3

plans for implementation of a GP from 1 region in another

▪ Recordings of previous LLLs, 
PWs and OS

▪ Exchanges via LLL, PW 
and OS

▪ Exchanges between 
partners on GPs

▪ others

▪ Recordings of past discussions between regions, e.g Jornt & Osvaldas, Matera in 
Leeuwarden, Jornt in Timisoara

▪ Interview of project partners 
on how they can better 
support CCI from interreg. 
exchanges in this project

Matera
▪ Open Design School
▪ TraCEs

Leeuwarden
▪ Blokhuispoort
▪ Launch Game

Rijeka
▪ RInovatoRI
▪ Startup Incubator Rijeka

Timisoara
▪ Cowork Timisoara
▪ Creative Timișoara

Kaunas

▪ Interview of partners briefly explaining their GPs



3. Realisation of  CCI support in local cities

Interreg. exchange 
on CCI support

1. GPs 2. APs

▪ Project intro 
from UEF

re
so

u
rc

es

▪ Recordings of previous 
LLLs, PWs and OS

▪ Interview of partners briefly explaining their GPs

Events

▪ Launch Game
▪ InnoMatch
▪ Creative Timișoara
▪ RInovatoRI

Infra
-structure

▪ Open Design School
▪ Cowork Timisoara
▪ Startup Incubator Rijeka
▪ Blokhuispoort

Network ▪ TraCEs

▪ Photos of venues/ previous events

▪ Interview partners on their APs’ 
work on CCI – inspired by the 
project and partners (e.g Project 
Machine, Cultural2Business, etc.)

Policy changes ▪ Leeuwarden

New networks/ 
ecosystems

▪ Rijeka
▪ Matera
▪ Kaunas

Events ▪ Timisoara

▪ Exchanges via LLL, PW 
and OS

▪ Exchanges between 
partners on GPs

▪ AP reviews
▪ others

▪ Interview of project 
partners on what they have 
shared with and learned 
from from other regions

▪ Need to produce ▪ Available 4



Technicalities

- Interviews: Short videos of partners speaking
- Can be recorded with your phones

- Mother tongues are encouraged
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